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16 SEP 1964
DD/S&T 2487-64

YENORANDTM FDOR: Director of Pudget, Program Analysis
and Hanpover

BUBJECT: Guarterly Eechomy Report

YEFERENCE: EPAM 64-.07%4, dated 28 August 1984,
fsme Subject

1. In fernishing this initial guarterly report, as in
211 subsequent reports, this Directcrate proposes toc take =
broad gage approach inm illustrating menagement approaches in
sccompiishing its mission with a winiswm expenditure of
money and utilizatiom of personnel. It is ouwr belief that
one must view the endeavor to strive for scoaomy in apera-
tions withim, first, an over-all governmental reference,
then at the successive levels of the Istelligence Community,
the Agency and then the Directorate. If this approach,
which we belleve te be the correct one, is followed by all
units of organization, then the purposes of the Adeini-
stration in reducing wyearly mationmal sxpenditures will be
betiter served than werely attewpting at the lowest usit to
infliet economies. The latter approsch generally is
succesnful only in reducing monies apent for pencils and
telephone calls but is not susceptible to stiacking #ube
stantive sreag of respongibility vherein reside the greater
apportunity te effect true savings.

2. In implewenting the above philosophy, we will
recite in this rveport measures now underwsy which say be
identified as investments in economy. These wmespures are
designed so that upon the completion of the specific acts
we will be able te accomplish both our current and perhaps
sdditional responsibilities without kaving to seek grester
funds or personnel ceilings. In the industrial semme they
represent measures referred to as meang to achieve greater
prodectivity without expansion of financing personnel or
faeilities,
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3. Yarious npproaches being underiaken te obtain
maximuw Tasults with ninimun imyestnent way be categorized
ag foliows:

A. Organization and Personnel Realigawents

(1) F¥ 1964 has been a pericd of initisl
growih and fluid recrganization for nD/8&T. ¥e bave
trannferred individeals and elenents of effort inte
mpganizations where technical skills © 3

(2} An entirely new over-all capability in
deyeliopngnt of reconnaisssnce vehicles is being
¢oreed in the pirectorate without sigetficant

sddttional manpower. of the needed positlons
g implement this capa v wore cbtained threugh

trapefers from cther Uffices af DD/SKT.

7, Specialized Training fer Staff Pergonnel

The skills of | _ | seientific
apalysts were increased by supplemental training in
telemetry analysis ot contractore, colleges snd HEA,
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E;;;;;me?1¢ywﬁa are being trained by an assrospace
2 acteor in the utilizstion of sclentific
computers for amlysis of migsile and spsce
vehicle trajecteries. Both of these efforts will
provide an eventual in-house capability whieh will
result in the reduction of costs for cutside
contract assistence and, through a better under.
standing of the telemeiry and trajectory analysis
fields, improved utilization and management of
contractior capabilities,

3. Inecreased ﬁti}itﬁti@ﬁ‘gg_ggnaauae_ggggkiiit;ag

Anr in-bruse capability eof significance is
being developed for the productiopn of specinl analog
disnlays which are primary tocls for the inteliigence
apalyste iz ¥MBAC, OSI, asd CEL, These displays
which would normally be srodueed by contractors for
v by FHZSAD and 081 will be juced in the Office
of FLINT., Equipwent cost | ixiii be the
ssww whether for Headquarters (OFL) soaces or as GFE
to ecntractors. The avellability of the eguipment
for full tine vee in OBL for tolemeiry Jdevelopmentsl
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work and for teohnical training will allow us te
achieve an io.houme analcyg production capability
serving the needs of three (Offices of DD/BAT.

E. #aximum Utilization frow Contractual Services

{1y oD, 081, and CEL are making strong
¢fforie to aahiavw strmtah cot™ of their contraciing
lecad in order to avelid the hagty decisions inherent
in fTourth guarter megotiations and procurement,
Bignificant progress was made toward ihis end during
EY 1264: the ratio of third guarter to fourth guarter
work was inersased by 25 oer ceant in OFL and ORD,

The objective thim year is to brinzg sart of the

tiird gquarter load iato the zecoend guarter apd thereby
mininize the problems attendant on sassive contrasoting
effoels in the last bhalf of the vesr,

{2} <Contracting Officers in DD/SET are
ingtructed o wmonitor the research and development
centreet prograes of other governsent agencies with
the intent of utilising for intelligence nurpoges the
baeic and fendapental research, slus engimeering
development andertakings for gpace, military harﬂwﬁrwg
wedicel research, sr other portinent purpeses. Ye
find that often o swall “piggy-Yack” effort added to
& lLarge resesrch contraet vill »rovide the Intelli.

pepsce Community with results worth many times thelr cost.

A recent example of this type of effort is Project
[ Jam ORD cosiract with the SHational Buresu of
Standsrds, intended, through 2 relztively small
investment, (o eapitalize on major, heavily funded
regearch efforis in arems cliocsely related to fields
«¥ $nterest to the Agency and the Intelligencs
Lopmanite.

¥. Adwinlstrative Eificiencles
{1) ¥amagepent comtrols, effective in
enabling a redoction in overtime pavyments by 21 ner
went in ¥Y 1964 frow FY 1563 payments, will continue
19 be held in effect. Vhere practicadle, sersonpel
w¥iil be arged to accept cowpensatoery time in lleu of
»ald overtime.,
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N (2) Authority to travel will contivue to be
held at the highest practical suvervisory lewal,

£3) Attention will be directed to effective
records mansagenment sractices; individunl refercnce
files will be dimocursged in favor of centrsl
recories renogiteries,

5igned

ALPERT D, ¥REELON
Deputy Director
for
Zcience and Techaology

EC/DD/G&T3 (168 Sep 64)

Digtribution:
Orig & 1 . D/BPAM
1 - EO/DD/S&T
1 - AD¥ Chrono
1 - P&P/DD/B&T
2 ~ DD/S&T/Registry
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